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SNSis request

o May 2003 an external evaluation team got the request from SNS (SamNordisk
skopsforskning) to make an extemal gvaluation of NOLTFOX (NOrdic Database for
Long-Term FOrest eXpernments). The evaluation team has consisted of

Professor Kire Hobbelstad, XUOS, Norway (chairman), professor Leena Finér,
Liniversity of Joensuu, Finland sind professor Girn Orlander, Vixjo University,
Sweden.

The evaluation group was gskad by SNS to sddress the following 1ssucs:

« Has NOLTFOX promoted financial support of high quality field experiments
in the Nordic countries - or has it o potential for thae?

» Has it inereased the swureness of existing research, experiments and facalities?

= Will it increase the common understanding of the need lor inegrated studies
and avoidance of duplication of activities, both within and between countries?

o Wil it increase the evaluation and publication from old experiments across
national us wetl us disciplinary borders for better resource utilisation?

= VYision for NOLTFOX and recommendations for the further development of
NOLTFOX covering the period 2004-2006,
Meetings and material
Géran Orlander attended o meeting with the Nordie coordination group of NOLTFOX
in Skagen, Denmark in 28-29 May 2003, where the project was presented. The
evaluation group had o meeting in As, Norway 1- 2 Seprember 2003.

The toliowing wniten matenal was provided from the Nordic coordination group:

s NOLTFOX. Nordie database for long-term forest experiments, SNS-M2000-
1), Final repart June 2001,

o Report of NOLTFOX phase [L October 2002, SNS-project M2006-10.
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o  Minutes of the NOLTFOX meeting in Denmark.
s« Brochure "Nordie database for long-term experiments”

s  ‘Woebesite http!naltiox . metle i

» Summariesof the presentations al Skagen;
o Background
Naltfox today
Lpdating and organization of data
Advertising activily
Technical description and usage stanstics
Interest for NOLTFOX from scientists and others
Sugpestion for fiture development,

oo 0 oQD

Buackeround

The backgrouwnd of the project 18 given in reports to SNS and we refer (o these reponis
for a more detailed deseription.

[ June 1999 the board of SNS asked the main orgenizations dealing with long-term
foarest expeniments in the Nordic countries 1o participate in o work with the main
abjectives ta:

o  Exumine the possibilities ol establishing o comprehensive, uniform und easily
accessible docamentabion of exrsting forest leld expernnments in the Nordie
Counties,

s Exumine how national datubases can communicate with one another, including
technical measures reguired,

e Describe how a mutual classification of the experiments, with keywords, can
be achieved.

A Nordic eoordinating group was formed which at present has the folowing
members:

Gudmundur Halldorsson, Ieeland Forest Research, leeland

Hentik von Hofsten, SkogForsk, Sweden

Knstian Karlsson, Metla, Finland

Petter Nilsen, Skoglorsk, Norway (project co-ardinator)

Jukks Pontinen, Metla, Finland (datsbase and website responsible)

Jens Peter Skovsgaard, FSL, Denmark

Frednka von Sydow, SLU, Sweden

In shomn the work has resulted in 8 Web-based database with more than 10,000 long-
lerm experiments, The Web-stte is managed by Metla, Finland, and can be found a1
the wiehgite: hiyp:Vnioltfox metla. fi.



General comments of NOLTFROX

1o the followmg some general comments about NOLTFOX is given by the evaluation
tenm. They are grouped in positive comments and notes:

Positive comments

s  NOLTFOX is well organized and has a good structure, I is easy (o use and
hits an appealing designe 11 is & unigue database covering all Nordic countnes
The synchronous presentation of maps und Tists 15 8 nice way Lo present the
experiments.

e The work by the coordmation group seems 1o have been done inan
enthusiastic way. This has certainly improved the swnreness of long-term
cxperiments in the Nordie countries,

e The data structure {description of experiments; location and contuct
mftrnsation) is clear and logical.

= The group has consulted forest scientisis to make a user-fnendly structure for
the deseription of the experiments,

o Lpdating and organization of data is {lexible and it is casy lor all participants
to produce their own data that is ineluded i NOLTFOX,

o The participating orginiZations have actively taken pan in the development of
the system, and therehy they have supported NOLTFOX. Even though the
ceonomical input of the participants Is nol accounied for, it is probably
considerable amoumnis:

e  Hamomisahon of data between the countries and organizabions has been a
problem, but 1he work with NOLTFOX has improved this substantially.

o  The advertising of NOLTFOX has been made in o satisfactory way. This
includes production of brachures, ¢-mail advertising, presentation at
conferences, etc.

o |t is possible o gel usage stabistics of the dutabase.

Moles

o There seem 1o be o lack of "users porspective™ in the project, Who is using the
system’? Did they find what they expected? In which way did they use the
information they wot?



e The mformation thot a user gets from an experiment is probably in most cases
not sufMcient IT you are not famaliar with the experiment, it is hard o And out
from the classification and keywords what the experiment really 15 aboul. This
could he improved by adding more information, .z by linking published
matenal from the expenment to the database; Another way would be te.add a
summary to each experiment, but this might be an unrealistic large job.

¢ You need to be familiar with the whole structure of the database 1o find the
comtact information. We bhelieve that most ysers that have found interésting
experiments would end up by having problems to find the comact information.

e  Many users are looking for experiments in their neighbourhood. This 15 rather
complicated in the present svstem, It would be easier if 1l was possible to
seprch directly on the map and there would be a link between the map and the
deseription.

+ [t 15 unclear what is meant with the term "long-term" in the database, and also
with the term "experiments”. This makes the extent of the datibase somewhit
unselesr for the user. Old growth and yield plots are included in the database
event i they do not melude different reatments or replicatons. On the other
hand medern "monitoring” plets are not, 171115 a long-1erm expenment or oot
seem 1o vary between the countries, and varies from =5 or =10 years duration,

o (Classifications of priorities are difTerent between the participanis, or they are
lacking. The database would be improved if this could be harmonised.

s Daotais lacking in many descrptions of experiments. Moreover, il is unchear
how missing data 15 presented (707, -5, "),

Has NOLTFOX promoted financial support of high quality field experiments in
the Nordic couniries —or has it potential for that?

The evaluation team has so far no mformation of any [inancial effect of the dintubase,
The reasan Tor this is that the database is quite new, and the evaluation team  does not
know any established practice for how 10 use it in application for funding. Some
additional improvements that is stated elsewhere; might also make it easier 10 get the
wanted miormation from the dalabase, The evalustion team has also the feeling that
even &0 the database hos been mdvertised considersbly, 1t 15 important 10 further
ndvertise the database.

We are, however, highly convinced that the database has o great potential io promote
financial suppor of high quality experiments in Nordic countries becuuse i1 will
stimulpte cooperation between countries and orgamizations. This will lead to:

o New possibilities for funding.

s HBener experiments through more relevant problem formulotions and better
experimental designs.



Hus it increased the awareness of existing résearch, experiments und facilities?

Stutistics over visitors on the NOLTFOX website show that the average visitor stays
longer than on ordinary sites, and 78 visits were attached more than 15 minutes from
Tamaary 10 April 2003, This indicates that the visilors are serious visitors, and that the
database has o potential for being actively used. The database contributes (o better
inlormation of existing experiments noj only Lo research scientists, but will also be an
mmportant sowrce of knowledge for students and others inferested m lorests. This will
increase the awareness for existing research, expeniments and facilitics by:

= Better knowledee of existing expenmerits
* Stimulate 1o contacts hetween research scientists and between scientists and
others interested in forest.

Will it increase the common understanding of the need for intégrated studies and
avoidanee for duplication of activities, both within and between countries?
Even so, inouropiion, there are good contacts between rescarchers in the Mdordic
countiries, the mterest will mainly be on ongoing projects. The database will, however,
also give information on historical experiments. This will increase the commuan
understanding for integrated studies because it will:

e Stmulate contacts directed 1o selected problem areas.

e Lewd to gwareness of earhier expenments within the field.

e Avoid duplication of carlier éxperiments,

o Increase use of carlier experiments in evaluation of new regsulis.
Wil in imerease the evaluation and publication from old experiments aeross
national as well as disciplinary horders for better resource utilization
Far reasons montioned carlier the evaluation team 5 convineed that the daabase will
merease the evaluation and publication from old experiments, We however stress that

there is room lor improvements that we will mentioned under future developments,
Here we will point oul:

e Earlier publications should be linked to the experiments.
=  Accessihility 1o data should be announced m the database.

o  Contagt addresses should be linked 1o the database (contact persan, 1elephone
number, e-matl}



Vision for NOLTFOX and recommendations for the further development of
NOLTFOX covering the period 2004-2006

The evaluation team has a common understanding that 1o the future NOLTFOX can
bea high quality tool;

»  For merensing awareness of existing research, experiments and Facilines in the
MNordic borenl foresis,

s [t ¢an reduce the use of resources by concentrating the setivities on high
guality field experiments,

e [t can stimulste Nordie cooperation as well as cooperation between the
different organizations within countries.

s 't promotes cffective use of existing experimental data

The evalustion team has the following recommendations o the further development
of NOLTFOX.

Contents of NOLTFOX

o It would help the users if the term expenment is defined in the database. The
mclusion of the monioring experiments would be an advantage for the users
of the database.

e The usage of the datubase mnd the contucts between scientist und users would
improve by adding o link from each experiment to casily sceessible literaure,
which is published. No limits should be put on the age of the referred
[itérature.

e [he data collecied from the experimental sites is poorly accessible. That could
improve if there was an option 1o hnk the expenmmental data into the database.
That would make it possible for organizations to link original daty 1o the
database 1 they have resources o do that.

» For the acieal sseof the experiments the user needs to get more information
about the expenment thal 15 and can be ineluded in the database. The users of
the dutabase would find that casier i there was o link 1o the contact person of
the arganization from cach experiment page.

o Usersmight need 1o find expenments from certmn area. That would be easier
if there 15.a link from the map to the experiment page i.e. by clicking a point

an the map the expernment page would open,

e A free search option would open new possibilitics to use the databuse.



s A specinl emphasis could be put on the quality, completeness and updating of
the data. The responsibility of this is carried by the participating orgamzations,
which need 1o develop also other sysiems to he able (o improve the
frformiation in the dotabase.

e Links to the similar or relaed websites would be good service for the users.
Participation

» Forest ccosystems in the Baltic countries are in muny respects similar w those
in other the Novdic countnies. Dug to the former history the contaets Lo the
Baltic countries have been limited as well as the awareness of their research
angl experiments. To improve that it is highly recommended that participants
from the Balte countries were invited 10 join the NOLTFOX co-ardination
aroup,

e There are expenments managed by other organizations (g Universities of
Helsmkr and Joensuu) than the ones who have put data in the database. i
wonld be useful to invite also them to the development of NOLTFOX.

Usage of NOLTFOX

e  So far no users surveys have been carried out, except for looking a1 the
stafistics on the visits of the webpages. For the further development and
service of the usors, 11 is signifeant 1o know who are using the database, what
are their needs, how NOLTFOX satislies them and what recommendations
they have for further development, One way 10 make o user survey would he
to establish a link to a user questionnaire from the wehsite,

s  The usage of the database can be increased by regular, systematic advernising
ak could be seen afier the advertising camphign carried oul by the co-
ordination group i 2002, The users ol the database have mainly been
soientists, but there are alse olher potential user groups asteachers, progticsl
foresters and admmisirators. The evaluation team recommends that a long-
wernt advertising plan showld be made,

Financing and administration of NOLTFOX

o  NOLTFOX has got core funding lor its development from SNS and also the
participating countries are partially funding the project. The dats are owned by
the actual organizations-providmg it The dats inside the dutabase ts jointly
ownied by the panicipating organizations. The website 18 created, maintained
and owned by METLA. This financial and adrumistrative set-up has worked
during the developmental stage of the database. For the future an ofTicial
serecment on the maintenance ndministration and financing of NOLTFOX is
needed.

o The development of the NOLTFOX could continue on project basis and SNS
participation on the funding is recommended,
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